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three years of practical work, he had earned
the right to specialize in the theory of that
branch during the past two years of his

course/'

Investigations were carried on at all times
in order to discover the special fitness or
aptitude of a student for a particular type
of work. The best method, and one which
was used most generally, was that of trying
a man on the job ; this was combined with
" an analysis of successes and failures, in
terms of the major characteristics of the
men and the chief requirements of the jab/'
A failure on a certain piece of work was
regarded as significant as a success, and
a real experiment was carried out to place
men in the work for which they were fitted*
This method is crude and unscientific, but
in view of the fact that as yet there is no
recognized psychological method for dealing
with the problem, it was used.

This co-operative plan is not presumed
to be perfect, it is not final. Changes
must be made to meet changed conditions
ami demands. But it is a plan which is
being adopted more and more in advanced
communities. Many secondary schools have
adopted it, or some form of it. In high
schools where students work in